boo®

coaching &
consulting

BUILDING MORE THAN STRUCTURES -
THE STRONGEST

FOUNDATIONS ARE HUMAN.

THE CHALLENGE

The UK construction sector is:under pressure to deliver more, faster,
safer, and at greater scale. But sustainable growth depends on people.
Stress, burnout, leadership capability gaps, and skills shortages are
impacting productivity, safety, and retention.

OUR APPROACH THE BOO MANAGEMENT FRAMEWORK:

We partner with construction e Values-led leadership

organisations to build people-first, « Coaching-based management

performance-driven cultures from

site to boardroom. e Wellbeing as a strategic priority

e Practical, measurable impact

TAILORED SOLUTIONS DESIGNED FOR REAL ENVIRONMENTS ACROSS SITES,
OFFICES. AND SUPPLY CHAINS.

WHAT WE DELIVER

MENTALLY HEALTHY WORKPLACE PROGRAMMES

e Wellbeing strategy and culture change
e Manager capability for real conversations
e Wellbeing champions and peer support

e Scalable across sites and teams

CONFIDENT LEADER DEVELOPMENT

e Lead with clarity and care under pressure
e Build trust across teams and subcontractors

e Balance performance with people-first decisions



EXECUTIVE COACHING

¢ 1.1 executive coaching

e Leadership team development

e Strategic thinking and decision
support

WHY IT MATTERS

Investing in leadership and wellbeing
leads to:

e Stronger productivity
e Better retention
e Safer environments

e A culture that drives performance

READY TO STRENGTHEN LEADERSHIP AND
BUILD A MORE RESILIENT WORKFORCE?

HOW WE WORK

We work with contractors, developers,
commissioners, and supply chains to:
e Define clear outcomes and success
measures
e Deliver practical, engaging
development
e Embed change that lasts
We work alongside you as a trusted
partner.

THIS IS HOW ORGANISATIONS BUILD
FOR THE LONG TERM.

START THE CONVERSATION

BUILDING MORE THAN

STRUCTURES - THE
STRONGEST FOUNDATIONS
ARE HUMAN.

OR REACH OUT FOR A CONVERSATION. NO PRESSURE,
JUST A CHANCE TO EXPLORE WHAT'S POSSIBLE.



