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AN AMAZING OPPORTUNITY FOR
INDIVIDUALS TO LEARN AND

GROW THROUGH SUPPORTIVE AND
DEVELOPMENTAL CHALLENGE
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Background to the programme

In spring 2020 - as we were all figuring out how best to support our colleagues across
the NHS - we were invited to help to create a coaching culture at Sherwood Forest
NHS FT. Obviously, we leapt at the chance to share our ideas and showcase our
Curious Conversations programme.

About Curious Conversations

“Curious  Conversations” is a two-day
programme aimed at creating a coaching
culture in an organisation. It offers leaders
and future leaders the opportunity to explore
their approach to using a coaching style of
leadership. In a complex environment of formal
and social networks, coaching can help leaders CURIOUS CONVERSATIONS
work across and break through barriers. COACHING SKILLS FOR LEADERS

'WITH 4 TEAMBOD

About Team Boo

The biggest impact on workplace wellbeing is
how we are supported and how this makes us
feel. If your workforce isn't healthy and happy
then this will impact your customer experience.
Our coaching, wellbeing and leadership
programmes have helped thousands of bosses
be better bosses. Where we've sprinkled our
magic, workplaces have thrived. h

More information can be found at
www.boo-consulting.com



WHAT WE DID
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PROGRAMME
Themes covered included:
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Listening with
empathy
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Asking great
questions

Coaching tools and
techniques
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The primary outcomes of
our Curious Conversations
programme were to..

1. Enable the organisation to
nurture a coaching approach to

leadership

. Build a coaching culture with
patients at the centre

. Build internal coaching capacity
- leading to a more cost effective
people development opportunity

. Equip the QI practitioners with
additional coaching resources to
enhance quality initiatives

Leading, not teaching.

“It’s about leading,
not teaching. It’s how
do you ask, rather
than tell, and it’s how
do you help people
to identify their own
solutions and then
own their actions”

Helen Smith, Learning
and Coaching Consultant,
Team Boo




What did the participants say about this programme?

“The course wasn’t

overwhelmed with

theory, but instead
focused on a few very
usable practical tools,
building our confidence

“l enjoyed the pace. As
healthcare workers we are
used to face paced working
and | think thats missed
sometimes in educational
sessions - it can often feel
too slow-moving, like you’re
going over the same thing
too many times. This course
wasn’t like that all, it was
pitched perfectly!”

and belief that we could
be good coaches.”

“A virtual course was
something | didn’t want
to do but found it actually
an easy platform to feel .
connected to the group ' Reloxefi,
with rather than a barrier informative
which is what | had facilitation”

anticipated”

“The opportunity “Great facilitation.
to learn new skills | usually struggle
and refine existing with the virtual
ones in a well- meetings but this has
paced and friendly lots of energy and
environment.” felt a safe space to
discuss.”




What were some of the highlights for our participants?
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“l really enjoyed all
of it, if | have to pick
something specifically
| think it would be
Becci’s presentation
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humanity and passion.
Totally engaging”
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“We interacted
about our real
situations, thoughts
and frustrations, it
helped highlight the
real world value of
coaching”

.
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“l really enjoyed the
conversations regarding
coaching and thought
the tools presented were
very good and useful
going forward to use in a
coaching situation”

“l really enjoyed
the time given for
breakout rooms
to practice the
coaching skills that
we were being
taught”



What did the leadership and OD

team say about this programme?

An overview of what you
thought of this programme

The Programme was well-facilitated and
very informative to people new to Coaching
or with little experience. The content was
well-paced, and adapted to meet our needs
as an Organisation, especially with regards
to delivering the entire Programme virtually
to support clinical staff during a challenging
time. As facilitators of the SFH Coaching
Network, the BOO Team have continually
shared their expertise, resources and
enthusiasm for Coaching with us to support
our journey as an Organisation.

An overview of how it is now
being used

All the participants who attended the
Coaching Skills for Leaders Programme
have continued to join our internal SFH
Coaching Network, and have begun to
provide coaching to staff across our Trust.
The SFH Coaching Network provides
two avenues of Coaching, in the form of
People Development Coaches, and Service
Improvement Coaches; both types of coach
are supported with in-depth CPD sessions
provided by BOO.

IN OUR SURVEY,

OF THOSE WHO ANSWERED
THE QUESTION

“1left feeling
refreshed,
invigorating and

wanting to know
more”

“‘Reflective,
helped my
thinking space.
| enjoyed the
sessions and felt
inspired”

“Really positive and
energised programme
with a supportive group”

“In-depth and supportive
sessions, a little daunting but
lots of tools and techniques
to add to my toolkit”

“How likely are you to
recommend Boo Coaching
and Consulting to a friend or

a colleague?”




Ongoing support...

A suite of virtual CPD sessions will run until 2022, to help
participants continue to develop in their journey as coaches, and
learn and grow through supportive and developmental challenge.

Additional sessions

TRICKY SCENARIOS AND ETHICAL
DILEMMAS

to explore how we support our clients who
may be experiencing tricky scenarios in their
workplace. This might be an ethical dilemma,
a difficult boss or a toxic work environment.
We will share some tips and hints that will
enable you to create a supportive coaching
environment for your clients whilst helping
them to explore solutions.

COACHING FOR EMOTIONAL
INTELLIGENCE

to explore how strong connections are made
when we are able to identify and manage our
emotions and the emotional responses of
others

SUPPORTING CLIENTS WITH
CHALLENGING WORKPLACES

to explore how coaching can support our clients
in challenging workplaces. We will consider
how we can support our clients to focus on
what's strong and handle the challenges they
are facing.

COACHING FOR CONFIDENCE

we share tips and ideas on how to work with
clients and colleagues to build confidence and
reduce inner critic and imposter syndrome.

ENHANCING YOUR COACHING
TOOLKIT

we share a range of practical tools for coaches
to use to help their clients succeed. The team
will demonstrate how to use a targeting tool,
exploring lifelines and a model for handling
conflict.

VALUES-FOCUSED COACHING
FEBRUARY 24

we explore the Japanese concept “lkigai” and
connecting our values to what we do every day
and in coaching.




WE WOULD LOVE TO HEAR FROM YOU!
KEEP UP TO DATE WITH OUR LATEST
EVENTS AND TRAINING AT...
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CALL US FACEBOOK
01204 357980 @ booconsulting
7
EMAIL US TWITTER
hello@boo-consulting.com @boo_hqg
VISIT US INSTAGRAM
BOO HQ @boo_hg

Little Bolton Town Hall,
34 All Saints Street,
Bolton,

BLT 2ER

www.boo-consulting.com
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