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) Remarkable
Purpose and drivers

for change

Introduction from Robin Bush CEO

Remarkable Autism is an organisation that believes that autistic
children and young people should have world class services. This
ambition means that each and everyone of our colleagues needs
to work to the best of their ability and as an organisation we need
to support them to do so.

Our world class organisation needs world class leaders, leaders
who want to nurture and coach their teams to be the very best
they can be. Leaders who believe in our organisations values and
live these every day through the work that they do.

boo ®

coaching &
consulting

At Team Boo we believe that leadership behaviour has the
biggest impact on wellbeing in the workplace - simply put, if
you are led well you will be generally happier and healthier at
workl

Team Boo were delighted to support the Leadership Team at
Remarkable Autism with our two day Support, Lead, Inspire
programme, aligning this to the newly developed values
and behaviours framework, supporting leaders to listen with
compassion, have the courage of their convictions and to be
Remarkable.




Remarkable Leadership Model

The Remarkable Leadership Model is a comprehensive approach
that recognises the interconnectedness of leadership pillars and
their underpinning core values.

Importance of effective Leadership in
organisational success

Effective leadership is the cornerstone of organisational success,
influencing strategy execution, employee engagement, and overall
performance. A robust leadership model aligns teams, fosters
innovation, and ensures adaptability in the face of change, creating
a resilient and thriving organisational culture.

The Remarkable Leadership Model goes beyond traditional
frameworks, promoting not only business success but also
positive collective impact and the well-being of individuals within
Remarkable.

Driving success through the 3 pillars of effective
leadership.

Creative, Aspirational, Respect, Resilience

Courage,
Inclusive Collective Compassion,

Leadership @ Leadership and

Connection




This Remarkable Leadership Model recognises the interconnection
of these three pillars and acknowledges that they are underpinned
by the core values of courage, compassion and connection.

Together theseelementscreate awellrounded leadership approach
that not only drives organisational success but also promotes
a positive impact on society and the wellbeing of all individuals
involved.

Inclusive Leadership is supported by the
following areas of the programme

* Emotional Intelligence
« Communicating your vision

* 5 levels of listening

Collective Leadership is supported by the
following areas of the programme:

*

*

Emotional Intelligence

« Communicating Your Vision
Handling Conflict

Coaching Continuum

Courage, Compassion and Connection is
supported by the following areas of the
programme:

/
* Best Boss Activity
« Emotional Intelligence
* Properly Selfish
« Defence Mechanisms
el
.

* Values and lkigai
 Handling Conflict
* Presence and Impact



Programme Overview

This two-day programme enables leaders at all levels to build
confidence and competence in their leadership skills.

Day one focuses on the leader
as an individual with the
opportunity to explore what
experiences have influenced
theirleadershipapproach.We
look at emotional intelligence
and how this underpins great
leaders - with the focus
on self awareness and self
management to grow a better
understanding of self. And
also consider why looking
after our wellbeing helps us to
be a better leader - with use
of practical activities around
the wellbeing grid.

Welcome and
Introductions

Our way of working

Qualities of a great
leader

Emotional intelligence
Properly Selfish

Understanding values
Landing our message

Managing conflict

Coaching skills

Presence and Impact

Day two focuses on leading
and inspiring the team.
We build on the emotional
intelligence model to explore
the areas of social awareness
and relationship management
using a range of tool and
models including how to land
our message and managing
conflict. Day two also looks
at the connection between
organisational and personal
values and how to support a
team that demonstrates these
values in their every day work.
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The primary outcomes of our Support Lead Inspire

programme are to:

* Gain an understanding of our
values and what drives us at
work

* Build awareness of our own
leadership style

* |dentify the characteristics of
a great manager

* Understand how practicing
self care helps us to maintain
our performance

* |dentify steps to care for
ourselves

Help colleagues to be at their
best

ldentify how communication
works and what we can do to
improve it

Handle conflict within teams
in a healthy way

Support team members to be
part of delivering the team or
organisation vision

Sessions and Delivery

Our Support, Lead, Inspire Programme was delivered to
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Two cohorts of the Remarkable
Autism Leadership Team
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JUNE JULY

Over two days in June
and July 2024
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To a total of 177 members of staff




Participant Feedback

“I'm new to
leadership and I've
found the course
really interesting
and helpful. | feel
more confident
now.”

“When | first saw the 2 days
of training in my calendar, |
thought ‘'oh no, | can’t get my
work done’. | expected lots of
slides, being talked at and that
it would be boring. Day 1 was a
nice surprise - | enjoyed it and
learned a lot. I'm much happier
coming into day 2 and I'm
looking forward to it.”

“It was interesting
and helpful learning
dbout each others
career line and their
background, getting
to know each other
and the ‘why?'”

“It gave me a lot
to think about
- especially the
wellbeing grid and
how | manage my
stress.”

“It has been great
to meet you and
I've really enjoyed
the 2 days. Thank
you Helen!”

“It has been good
to have time to
reflect and to
spend time with
people that | don't
usually get time
to talk to.”




Our closing round of appreciation ask participants to share a
word or phrase that reflected their experience of the course,
here’'s what they shared

Enlightened Refreshed

Informative Practical

Re-energise

Facilitator Feedback

| really enjoyed working with the leaders at Remarkable Autism.
There wasamix of experience -some people having done previous
coaching and or leadership courses and some people right at
the beginning of their leadership journey. It was lovely to see
everyone share their experiences and feel safe to ask questions
and learn from each other. Everyone seemed to come with an
open mind, ready to learn and reflect. From the comments during
the programme and from the feedback it seems that people
got a lot from the course and appreciated the time together to
learn. There were plans made and | hope that everyone has the
opportunity to continue putting into place what they started on
their Remarkable Leadership journeu.

Helen, Team Boo



Post training evaluation

Our evaluation asked participants to rate their confidence and
understanding of the topics prior to the course and after completing
the course. The data below shows the percentage increase based
on colleagues self reflection
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Colleagues their
understanding of great
leadership

Colleagues their
confidence in leading their
team

Colleagues their
understanding of how values
connect to Remarkable
Leadership

Colleagues their
confidence in navigating
conflict

Colleagues their
understanding of emotional
intelligence

BY
16.46%

BY
10.13%

BY
9.21%

BY
1.84%



Actions and commitments from the
Leadership Team following the programme;

* To pay conscious thought to
how values and mission show
up in everyday management

To use a coaching approach
* To make time for renewal

* To remember to take time for
renewal and share with my
team

 Making use of the coaching
continuum

* Empowering others * To build in more renewal time

* Asking my team to consider

. « To consider how to facilitate
their own values

others access to renewal time

* To use empathetic listening and model this for the team
* To delegate * Be more Properly Selfish

* To pause once a day * Pay attention to self care

* To build the system to align * To consider levels of

with Remarkable Autism dependency




Further Recommendations;
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Look at opportunities to further enhance the coaching style of
the leadership team.

Setting up a coaching scheme across the organisation for staff
to access coaching to support their development.

Developing a simple behaviour framework for all staff to
help embed the values in every day work and show what
remarkable looks like.

Introduce a wellbeing plan for staff to help prioritise self care
and a culture of ‘micro-renewals’

Encourage managers to role model well being behaviours with
their team.

Wellbeing sessions on offer for staff to embed renewals within
a busy school dauy.
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