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“Our staff and volunteers are at the heart of Bolton Hospice, 
and we are committed to supporting our team in looking 
after their wellbeing so they are able to continue to provide 
excellent care to our patients and loved ones. We sourced 
the Caring For Your Teams programme to empower our 
people managers, helping to ensure that they have the 
skills and tools necessary to look after their own wellbeing, 
and that of their teams, so that our people - and in turn our 
organisation - continues to thrive.”

Introduction from 
Alice Atkinson, Deputy Chief 
Executive Bolton Hospice
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Team Boo are passionate about creating healthy and happy 
workplaces where individuals and teams can flourish.  We do 
this through wellbeing, coaching and leadership initiatives.

We know that the biggest impact on workplace wellbeing 
is how we are supported and how this makes us feel. If your 
workforce isn’t healthy and happy then this will impact 
your customer experience. Our coaching, wellbeing and 
leadership programmes have helped thousands of bosses 
be better bosses. Where we’ve sprinkled our magic, 
workplaces have thrived.

We recognise the care and compassion that colleagues 
at Bolton Hospice provide to their patients and families 
and want to support them to be at their very best through 
paying attention to their own self care and feeling confident 
to role model this to their team.

Introduction to 
Team Boo

The Caring for Your Teams 
programme was facilitated 
by Cath Barton, a passionate 
advocate of workplace wellbeing 
who was delighted to work 
alongside hospice colleagues.



5

Introduction to Caring For Your Teams

Caring For Your Teams has been specifically developed for 
managers across all organisations, helping them to create the best 
conditions for their teams to thrive – with a particular focus on 
creating a mentally healthy workplace for all.

This programme came about as a result of the work Team Boo were 
involved in whilst supporting frontline NHS staff who were giving 
their all to the fight against Covid-19. We were so aware that mental 
health in and out of the workplace needed more focus and we 
wanted to take our Caring For Yourself programme a step further 
to busting the stigma around mental health and help managers to 
practically support all staff and volunteers.

The programme includes…

•	 The mentally healthy leader – how you can care for your mental 
health as a leader and role model this with your colleagues and 
teams

•	 Creating a mentally healthy workplace – how you can create 
the best conditions for your teams to thrive where there is a 
continuous focus on employee wellbeing

•	 Honestly, everything is fine! – Having mentally healthy 
conversations with your teams and listening to understand how 
people really are

•	 When things really aren’t fine – a guide to supporting colleagues 
in crisis, what to do when you are worried about a colleague’s 
mental health
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Overview of the day

The morning session focused on the leader as an individual 
and the importance of our own wellbeing. We paid attention to 
our proud moments to recognise and share our successes. We 
looked at emotional intelligence and how this is the foundation 
for a great leader, focussing on the areas of self awareness and 
self management to grow a better understanding of self. We also 
considered why looking after our wellbeing helps us to be a better 
leader – with use of practical activities around the wellbeing grid, 
recognising how stress shows up for us and the importance of micro 
renewals.

In the afternoon we focused on a variety of tools and resources that 
can help us have great conversations with our teams, focussing 
on listening skills and using a coaching approach to support our 
teams to flourish.  
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CFYT data

Our pre evaluation questionnaire showed that 7 participants were 
not confident in role modelling caring for their own mental health; 
following the course all 15 participants said they felt confident in 
role modelling self care to their team.

Prior to the course 6 participants did not feel confident about 
providing a mentally healthy workplace; following the course all 15 
participants felt they could provide a mentally healthy workplace 
where everyone can flourish.

Throughout the day we paid attention to learning and reflection 
supporting participants to consider what they would do following 
the training, here’s what they shared

All participants said they would recommend this 
course to their colleagues.

Take 2 minutes 
out during the 

day for rest and 
renewal

Have regular 
breaks and 
chat to the 

team

Pay attention to 
micro renewals 

throughout the day 
to maintain own 

wellbeing

Focus on 
wellbeing 

at the next 
bereavement 

volunteers 
meeting
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“I am confident in my ability to role model 
caring for my own mental health” showed 

an increase in confidence of 26%

26%

“I feel confident to have conversations 
about mental health with my team” 

showed an increase of 15%

The post evaluation questionnaire recorded 
the following scores of the programme;

15%

“I am confident with how to support a 
colleague in crisis”  showed an increase 

of 24%

24%

22%
“I am confident that I provide a mentally 
healthy workplace where everyone can 

thrive” showed an increase of 22%

The balance between 
facilitator input, Q&A, group 
work and self reflection was 

correct 

SCORED 4.2 OUT OF 5

The session has provided 
me with practical tools and 

information to better support 
my team  

SCORED 4.4 out of 5

The facilitator was 
supportive in my learning  

SCORED 4.5 out of 5

The facilitator provided 
information to assist my 

learning 

SCORED 4.4 out of 5
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Here are our ideas and suggestions for what’s 
possible and practical for the Happiest Workplace

Take the learning 
from Caring for Your 
Teams to embed 
wellbeing into the 
natural way of 
working

Use outside spaces 
for working and have 
walking meetings 
with colleagues

Support colleagues 
to develop their own 
individual wellbeing 
plan

Plan some renewal 
time for when 
therapy dogs are 
visiting to enjoy 
Puppy Corner

Creating our Happiest Workplace 

Our ‘Happiest Workplace’ exercise supports colleagues to step 
into a creative space where they can freely share wonderful 
ideas for building a happy workplace. While some ideas like 
‘Bottomless Budget’ may feel out of reach, the exercise helps 
us lean into our creativity where we can then explore what is 
possible and practical.

Plan time for renewal 
with cake or tiffin 
that supports a 
sense of belonging 
with colleagues

Explore sponsorship 
opportunities from 
local businesses as 
part of their social 
value responsibility 
to fund gym 
equipment, chocolate 
or celebration events

Support leaders 
to understand and 
embed psychological 
safety which 
supports autonomy, 
fairness and a no 
blame culture
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Further recommendations

Future support from Team 
Boo to deliver our Caring for 

Yourself programme to all 
Hospice staff to fully support 
embedding wellbeing in the 

natural way of working.

Explore opportunities to 
embed a coaching style 
approach for leaders to 
support their teams to 

flourish

Explore opportunities to 
further develop leadership 

skills and confidence

Develop a behaviour 
framework for all staff to 

embed and demonstrate the 
values of Bolton Hospice
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Facilitator feedback

“I really appreciated the contributions that everyone made, 
sharing their knowledge and experiences which added to 
the richness of our learning together.  I’m also very grateful 
to staff who supported the day behind the scenes from 
a warm arrival at reception, lunch and refreshments and 
deliveries of flip chart stands, all of which helped with the 
smooth running of the sessions. 

It was a pleasure to work with hospice colleagues and a 
delight that the hospice is paying attention to wellbeing 
and demonstrating the value that they place on their staff 
through offering the Caring for Your Teams programme.  
I’m delighted that wellbeing is at the forefront of working 
practices and that staff are making a conscious effort to 
pay attention to embedding this in their roles.”

Cath Barton
Team Boo
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Social Impact

Although we deliver nationally and internationally we have deep 
roots in our home town of Bolton. We are committed to contributing 
to the Bolton Family Social Value Partnership and believe our 
business has a big part to play. We don’t want to limit our coaching 
and mentoring offer to organisations who are able to pay for it. We 
are always looking for ways to provide opportunities for the local 
voluntary sector to benefit from what we do.

We are driven by a desire to make a difference beyond the financial 
value of the work we do. We see huge potential for private sector 
organisations – even tiny ones like ours – to have a positive impact 
on the people around us. That includes our team, our customers, 
our collaborators and our community. For every day of work we 
are commissioned, we bank one hour to give back to society. This 
time is spent on a number of things, from volunteering to pack and 
deliver lunches for children entitled to free school meals, to pro 
bono work, we also make financial donations (the traditional way) 
and fundraise for money and goods in support of local causes. We 
have a growing number of local charity partnerships – choosing 
the causes that speak to us and where we feel we can add the 
most value. We maximise our efforts by connecting with regional 
and national movements about good employment, good business 
and social value. All this connects to our “why” and makes us who 
we are.
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@booconsulting

@boo_hq

www.boo-consulting.com


